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	Section 5 —  Cabin Operations (CAB)

	Applicability
Section 5 addresses the safety and security requirements associated with the passenger cabin. This section is applicable to an operator that conducts passenger flights with or without cabin crew. 
Individual CAB provisions or sub-specifications within a CAB provision that: 
· Begin with a conditional phrase “If the Operator...” are applicable if the Operator meets the condition(s) stated in the phrase. 
· Begin with a conditional phrase “If the Operator conducts passenger flights with or without cabin crew…” are applicable if the Operator conducts passenger flights without cabin crew. 
Where an operator outsources the performance of cabin operations functions to external service providers, the operator retains overall responsibility for such functions, and must demonstrate processes for monitoring applicable external service providers in accordance with ORG 3.5.2 located in Section 1 of this manual. 

	General Guidance
Definitions of technical terms used in this manual, as well as the meaning of abbreviations and acronyms, are found in the IATA Reference Manual for Audit Programs (IRM). 
Refer to the IATA Cabin Operations Best Practices Guide for practical information and guidance related to cabin safety policies and procedures, (http://www.iata.org/publications/Pages/cabin-safety-guide.aspx). 


 
 
	1 Management and Control


 
1.6 Operations Manual
	CAB 1.6.1 If the Operator conducts passenger flights with cabin crew, the Operator shall have an Operations Manual (OM), which may be issued in separate parts, that contains the policies, procedures and other guidance or information necessary for cabin crew members to perform their duties and be in compliance with applicable regulations, laws, rules and Operator standards. The content of the OM shall be in accordance with specifications in Table 5.1. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed cabin OM or, if applicable, separate documents that comprise the OM. 
☐ Interviewed responsible management representative(s). 
☐ Examined selected sections or parts of the cabin OM. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definition of Practical Manual.
The complete content of the OM for cabin operations may be issued in more than one document or manual. For example, an operator might choose to issue a practical manual, which would be a controlled document and considered part of the OM. A practical manual, which might be referred to as a quick reference handbook (QRH), typically comprises checklists and other selected information and material taken directly from the OM, and is utilized by cabin crew members in performing onboard duties and procedures during normal, abnormal and/or emergency operations. 
Likewise, whereas the operational and training areas of cabin operations specified in Table 5.1 are all included in the OM, they are typically issued in separate documents. For example, the cabin crew training program (item vii) might be outlined in a training document, while policies, procedures, checklists are specified in operational documents. 


 
 
	2 Training and Qualification


 
2.1 Training Program
	CAB 2.1.1 If the Operator conducts passenger flights with cabin crew, the Operator shall have a cabin crew training program, approved or accepted by the Authority that ensures cabin crew members understand their responsibilities and are competent to perform the duties and functions associated with cabin operations. The cabin crew training program shall also, as minimum, address: 
i. Initial qualification;
ii. Continuing qualification;
iii. Re-qualification;
iv. If applicable, aircraft transition or conversion;
v. If applicable, other specialized training requirements;

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirement for specified training/qualification courses applicable to each aircraft type in cabin crew training/evaluation program. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined training/qualification course curriculum (focus: inclusion of applicable training/qualification courses). 
☐ Examined training/qualification records of selected cabin crew members (focus: completion of applicable training/qualification courses). 
☐ Other Actions (Specify)
Click or tap here to enter text.


 
 
	CAB 2.1.2 If the Operator conducts passenger flights with cabin crew, the Operator shall ensure all cabin crew members complete an initial training course: 
i. As part of the cabin crew qualification process for individuals who have not previously been qualified as a cabin crew member for the Operator; 
ii. Prior to being assigned duties as a cabin crew member.

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirements for completion of initial training by cabin crew members. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined records of initial training of selected cabin crew members. 
☐ Other Actions (Specify)
Click or tap here to enter text.


 
 
	CAB 2.1.3 If the Operator conducts passenger flights with cabin crew, the Operator shall ensure all cabin crew members complete a recurrent training course once every 12 months in order to remain qualified to perform duties as a cabin crew member. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirements for completion of recurrent training by cabin crew members. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined records of recurrent training of selected cabin crew members. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
An operator typically has a process that tracks qualification requirements to ensure cabin crew members complete recurrent training in a timely manner to remain qualified. 
The nominal cycle for the completion of the recurrent training course by each cabin crew member is 12 months and, during that period, each cabin crew member receives training in the subject areas applicable to the course for that 12-month period. 
As a means of ensuring flexibility in the scheduling process, in some regulatory jurisdictions an operator may be permitted to increase the maximum cycle for the completion of recurrent training by cabin crew members up to 15 months with no change to the original training anniversary date of each cabin crew member. Such flexibility, however, would not alter the requirement for a basic 12-month recurrent training cycle for cabin crew members. 
In the event a cabin crew member becomes unqualified for any reason (e.g., extended leave of absence), completion of re-qualification training would establish a new anniversary date (superseding the original anniversary date) upon which recurrent training would be based. 


 
 
	CAB 2.1.5 If the Operator conducts passenger flights with cabin crew, the Operator shall have aircraft type training, which shall be completed by cabin crew members as part of the process to qualify and remain qualified to perform cabin crew duties on each type of aircraft to which they may be assigned. As a minimum, subjects covered under aircraft type training shall include: 
i. Aircraft systems;
ii. Exit locations and operation;
iii. Emergency equipment locations and operation;
iv. Emergency assignments;
v. Unique features of the aircraft cabin (as applicable for variants of a common aircraft type). (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirements for completion of aircraft type training by cabin crew members. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined course syllabus for aircraft type training of cabin crew members. 
☐ Examined records of aircraft type training of selected cabin crew members. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
An aircraft type training course for cabin crew members would include the description, locations and operation of an aircraft and its equipment. 
Instruction in aircraft systems typically includes: 
· Aircraft interior, passenger seats and restraints;
· Crew member seats and restraints;
· Aircraft-specific duties and responsibilities;
· Galley systems;
· Communication systems;
· Lighting systems;
· Oxygen systems.
Instruction on exit locations and operation addresses the types of exits on an aircraft.
Instruction on emergency equipment locations and operation addresses slides, rafts, slide/rafts, ramp slide/rafts, life jackets and other flotation devices. 
Sub-specification (iv): The term “emergency assignments” refers to specific duties assigned to cabin crew members during emergency situations. 
A process, in accordance with requirements of the Authority, would be utilized to qualify cabin crew members that concurrently operate aircraft of different types or operate variants within one aircraft type. The qualification process would typically address the differences between variants or types. 


 
 
	3 Line Operations


 
3.2 Cabin Crew Policies and Procedures
	CAB 3.2.2 If the Operator conducts passenger flights with cabin crew, the Operator shall have procedures to ensure a coordinated and expeditious cabin evacuation during aircraft fueling operations with passengers embarking, on board or disembarking. As a minimum, procedures shall require: 
i. Cabin exits are designated for rapid deplaning or emergency evacuation, and routes to such exits are unobstructed;
ii. The area outside designated emergency evacuation exits is unobstructed;
iii. One cabin crew member or other qualified person is positioned by the boarding door(s);
iv. Means of communication are established among cabin crew members and with passengers;
v. A suitable method of communication is established between qualified persons in a position to monitor passenger safety and personnel that have responsibility for fueling operations. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified the specified procedures for cabin evacuation during aircraft fueling operations with passengers embarking, on board or disembarking 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Interviewed cabin crew personnel. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
During fueling operations with passengers on board the aircraft, the designation of exits for rapid deplaning or evacuation takes into account various factors, which would typically include: 
· Aircraft type (e.g. some aircraft types might require the designation of over-wing exits for evacuation);
· Number of cabin crew members on board;
· The method being utilized for passenger boarding and/or deplaning (e.g. boarding bridge, air stairs);
· Exterior obstructions (e.g. catering vehicle) that might render an exit unusable for an emergency evacuation;
· Interior obstructions (e.g. catering trolley) that might block the route to one or more emergency evacuation exits.
Cabin crew procedures ensure a method of communication is established. 
· Among cabin crew members positioned throughout the cabin for the purpose of coordination should a passenger evacuation be required (when more than one cabin crew member is required to be onboard); 
· Between the cabin crew and passengers (one way) for the purpose of providing instructions should a passenger evacuation be required; 
· Between the cabin crew and the flight crew (when the flight crew is onboard) for the purpose of ensuring notification when fueling operations are in progress and when a passenger evacuation is required; 
· Between the cabin crew and the flight crew and/or ground handling personnel for the purpose of ensuring notification when fueling operations must be discontinued for any reason. 


 
 
	CAB 3.2.8 If the Operator conducts passenger flights with or without cabin crew, the Operator shall have procedures for providing passengers with instructions for appropriate action in the case of an in-flight emergency situation. 

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified procedures for providing passengers with instructions for in-flight emergency situations. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Interviewed cabin crew personnel. 
☐ Other Actions (Specify)
Click or tap here to enter text.


 
 
	Table 5.1–Operations Manual Content Specifications

	The content of the Operations Manual shall address the following areas of cabin operations: 
i. Compliance or conformity with: 
a. Applicable laws, regulations and rules;
b. Standard operating procedures for each phase of flight.
ii. Administration of first aid, to include guidelines for: 
a. Life threatening medical emergencies;
b. Cardiopulmonary resuscitation (CPR);
c. Injuries and illnesses;
d. Use of medical equipment (e.g. Automatic External Defibrillator, if applicable).
iii. Response to emergency, abnormal and suspected security situations: 
a. Aircraft emergency evacuation;
b. Cabin decompression, if applicable;
c. Onboard fires, smoke and fumes;
d. Emergency landing, ditching;
e. Leakage or spillage of suspected dangerous goods;
f. Suspected bomb or explosives, least risk bomb locations (specific to aircraft type);
g. Cabin search;
h. Hijacking or unlawful intervention.
iv. Use of cabin systems and equipment, to include malfunctions: 
a. Oxygen systems, if applicable;
b. Communication systems;
c. Entry and exit doors;
d. Lifesaving equipment;
v. Dangerous goods manual or parts relevant to the cabin crew, to include: 
a. Dangerous goods prohibited in passenger and crew baggage;
b. Information/instructions for dangerous goods permitted in passenger and crew baggage;
c. Action to be taken in the event of an emergency.
vi. Use of emergency, survival equipment
vii. Cabin crew training program 
a. Abnormal and emergency situations, emergency evacuation;
b. Use of emergency and lifesaving equipment;
c. Lack of oxygen, loss of pressurization (as applicable);
d. Other cabin crew member assignments and functions;
e. Dangerous goods;
f. Human performance.
viii. Limitations pertaining to flight time, flight duty periods and rest periods.
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