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Section 5 — Cabin Operations (CAB)
	Applicability
Section 5 addresses the safety and security requirements associated with the aircraft passenger cabin. All standards and recommended practices (ISARPs) in this section are applicable to an operator that conducts passenger flights with cabin crew. 
Individual CAB provisions or sub-specifications within a CAB provision that: 
· Do not begin with a conditional phrase are applicable unless determined otherwise by the Auditor.
· Begin with a conditional phrase “If the Operator...” are applicable if the Operator meets the condition(s) stated in the phrase. 
· Begin with a conditional phrase “If the Operator conducts passenger flights with or without cabin crew…” are applicable if the Operator conducts passenger flights without cabin crew. 
Additional ISARPs applicable to an operator that conducts passenger flights without cabin crew are located in Section 2 (FLT) of this manual.
Specifications applicable to the carriage of supernumeraries are located in Section 2 (FLT) of this manual.
Where an operator outsources the performance of cabin operations functions to external service providers, the operator retains overall responsibility for ensuring the management of safety in such operations and must demonstrate processes for monitoring applicable external service providers in accordance with CAB 1.10.2. 

	General Guidance
Definitions of technical terms used in this ISM Section 5, as well as the meaning of abbreviations and acronyms, are found in the IATA Reference Manual for Audit Programs (IRM).
Refer to the IATA Cabin Operations Best Practices Guide for practical information and guidance related to cabin safety policies and procedures, (http://www.iata.org/publications/Pages/cabin-safety-guide.aspx). 


1 Management and Control

1.2 Accountability, Authorities and Responsibilities
	CAB 1.2.4

	The Operator shall ensure the duties and responsibilities of cabin crew members are defined and described in the Operations Manual (OM). (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed defined cabin crew member duties and responsibilities in the OM. 
☐ Interviewed cabin operations manager/designated management representative(s). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definitions of Cabin Crew Member and Operations Manual.
The intent of this standard is that OM documentation describes: 
· Duties and responsibilities for cabin crew members, including, if applicable, cabin crew leader;
· Chain and succession of command on board the aircraft.


 
 
1.3 Communication
	CAB 1.3.2

	The Operator shall have processes to ensure information relevant to cabin crew policies, procedures and responsibilities is communicated to all cabin crew members, and to ensure essential operational information or guidance is communicated to the cabin crew prior to each flight. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed process(es) for communication of information relevant policies/procedures/responsibilities to cabin crew members prior to each flight. 
☐ Interviewed cabin operations manager/designated management representative(s). 
☐ Examined examples of information provided to cabin crew members prior to flight. 
☐ Observed line cabin operations (focus: cabin crew has received essential operational information/guidance prior to flight). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Processes are in place to ensure information regarding policies, procedures and responsibilities is made available to cabin crew members on a regular and timely basis. Vehicles for communication typically include the cabin crew operations manual, operations bulletins, bulletin board notices, safety bulletins, electronic platforms, electronic computer messages, telephone calls or any other effective means. 
Also, a process is in place to ensure essential information necessary for the safe conduct of a flight is communicated to the cabin crew prior to the departure of each flight or series of flights. Such process would include a means for cabin crew members to acknowledge receipt of essential information. Written or verbal confirmation to a responsible manager that is recorded is considered an acceptable means of acknowledgement. 


 
 
1.6 Operations Manual
	CAB 1.6.5

	The Operator shall ensure a minimum of one complete version of the OM as specified in CAB 1.6.1 is accessible on board the aircraft for passenger flights and located in a manner that provides for: 
i. If used directly for the conduct of cabin operations, immediate access by each cabin crew member;
ii. If used as a reference document only, unobstructed access by the cabin crew. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed onboard availability/access of OM to cabin crew members. 
☐ Interviewed cabin operations manager/designated management representative(s). 
☐ Observed line cabin operations (focus: onboard accessibility of complete version of OM). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
The number of complete OMs on board the aircraft would be determined by how the manual is utilized by the cabin crew. If the complete version of the OM is used directly for the conduct of cabin operations, it might be necessary to have more than one copy on board, depending on the size of the aircraft and the number of cabin crew members. 
If a practical manual (or QRH) is used by the cabin crew for the conduct of cabin operations, a minimum of one complete version of the OM would typically be on board the aircraft for use as a reference document. The flight deck is an acceptable location for the OM as a reference document if measures are in place that provide for unobstructed access by the cabin crew. 
If electronically accessed manuals are provided on board the aircraft, one or more access terminals or devices would be located so the cabin crew has immediate or unobstructed access, as applicable to the way the manual is utilized, the size of the aircraft, and the number of cabin crew members. In addition, it is recommended that operators give consideration to providing applicable backup physical (paper) manuals in case of electronic manual malfunction. 


 
 
	CAB 1.6.7

	If the Operator publishes a practical manual for use by the cabin crew in the performance of cabin operations duties, the Operator shall ensure one or more copies of the up-to-date practical manual are on board the aircraft for passenger flights and located in a manner that provides for immediate access by each cabin crew member. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed onboard availability/access of practical manual to cabin crew members. 
☐ Interviewed cabin operations manager/designated management representative(s). 
☐ Examined practical manual used by cabin crew members. 
☐ Observed line cabin operations (if applicable) (focus: one or more copies of up-to-date practical manual on board; cabin crew has immediate access to practical manual). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definition of Practical Manual.
A practical manual (or QRH) is typically required to be in the possession of each individual cabin crew member, available at each cabin crew station, or otherwise located to ensure immediate access by each cabin crew member. 


 
 
1.11 Safety Management
Risk Management
	CAB 1.11.1

	The Operator shall have a hazard identification program in the cabin operations organization that includes: 
i. A combination of reactive and proactive methods for hazard identification;
ii. Processes for safety data analysis that identify existing hazards, and may predict future hazards, to aircraft operations. [SMS] (GM) ◄ 

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed safety hazard identification program in cabin operations (focus: program identifies hazards to aircraft operations; describes/defines method(s) of safety data collection/analysis). 
☐ Identified/Assessed role of cabin operations in the organization-wide, cross-discipline safety hazard identification program (focus: participation with other operational disciplines). 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Interviewed person(s) that perform analysis of cabin operational data for the purpose of identifying hazards. 
☐ Examined examples of hazards to aircraft operations that have been identified through data collection and analysis in cabin operations. 
☐ Other Action (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definitions of Hazard (Aircraft Operations), Risk Management and Safety Risk.
Hazard identification is an element of the Safety Risk Management component of the SMS framework.
Refer to Guidance associated with ORG 3.1.1 located in ISM Section 1.


 
 
	CAB 1.11.2

	The Operator shall have a safety risk assessment and mitigation program in the cabin operations organization that specifies processes to ensure: 
i. Hazards are analyzed to determine corresponding safety risks to aircraft operations;
ii. Safety risks are assessed to determine the requirement for risk mitigation action(s);
iii. When required, risk mitigation actions are developed and implemented in cabin operations. [SMS] [Eff] (GM) ◄ 

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Assessment Tool
Desired Outcome
The Operator maintains an overview of its cabin operations risks and through implementation of mitigation actions, as applicable, ensures risks are at an acceptable level. 
Suitability Criteria (Suitable to the size, complexity and nature of operations)
Number and type of analyzed hazards and corresponding risks. 
Means used for recording risks and mitigation (control) actions. 
Safety data used for the identification of hazards. 
Effectiveness Criteria
☐ (i) All relevant cabin operations hazards are analyzed for corresponding safety risks. 
☐ (ii) Safety risks are expressed in at least the following components: 
  - Likelihood of an occurrence. 
  - Severity of the consequence of an occurrence. 
  - Likelihood and severity have clear criteria assigned. 
☐ (iii) A matrix quantifies safety risk tolerability to ensure standardization and consistency in the risk assessment process which is based on clear criteria. 
☐ (iv) Risk register(s) within the cabin operations organization capture risk assessment information, risk mitigation (control) and monitoring actions. 
☐ (v) The risk mitigation (control) actions include time lines, allocation of responsibilities and risk control strategies such as hazard elimination, risk avoidance, risk acceptance, risk mitigation. 
☐ (vi) Mitigation (control) actions are implemented to reduce the risk to a level of - as low as reasonably practical. 
☐ (vii) Identified risks and mitigation actions are regularly reviewed for accuracy and relevance. 
☐ (viii) Effectiveness of risk mitigation (control) actions are monitored at least yearly to include auditing in accordance with ORG 3.4.1. 
☐ (ix) Personnel performing risk assessments are appropriately trained in accordance with ORG 1.6.5. 

	Auditor Actions
☐ Identified/Assessed safety risk assessment and mitigation program in cabin operations (focus: hazards analyzed to identify/define risk; risk assessed to determine appropriate action; action implemented/monitored to mitigate risk). 
☐ Identified/Assessed role of cabin operations in cross-discipline safety risk assessment/mitigation program (focus: participation with other operational disciplines). 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Interviewed person(s) that perform safety risk assessments in cabin operations. 
☐ Examined selected records/documents that illustrate risk assessment and resulting risk mitigation action(s) in cabin operations. 
☐ Other Action (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definition of Safety Risk Assessment (SRA).
Risk assessment and mitigation is an element of the Safety Risk Management component of the SMS framework.
Potential hazards typically associated within cabin operations include, but are not limited to: 
· Inadvertent slide deployment;
· Smoke/fire/fumes;
· Turbulence;
· Unruly passengers;
· Cabin crew injury/incapacitation;
· Carriage of lithium batteries in the cabin;
· Inflight product and services;
· Service of hot food and beverages.
Refer to Guidance associated with ORG 3.1.2 located in ISM Section 1.


 
 
Operational Reporting
	CAB 1.11.3

	The Operator shall have an operational safety reporting system in the cabin operations organization that: 
i. Encourages and facilitates cabin operations personnel to submit reports that identify safety hazards, expose safety deficiencies and raise safety concerns; 
ii. Ensures mandatory reporting in accordance with applicable regulations;
iii. Includes analysis and cabin operations management action to address safety issues identified through the reporting system. [SMS] (GM) ◄ 

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed operational safety reporting system in cabin operations (focus: system urges/facilitates reporting of hazards/safety concerns; includes analysis/action to validate/address reported hazards/safety concerns). 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Interviewed person(s) that perform operational safety report review/analysis/follow-up in cabin operations. 
☐ Examined data that confirm an effective cabin operations safety reporting system (focus: quantity of reports submitted/hazards identified). 
☐ Examined records of selected cabin operations safety reports (focus: analysis/follow-up to identify and address reported hazards/safety concerns). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Safety reporting is a key aspect of SMS hazard identification and risk management.
Refer to Guidance associated with ORG 3.1.3 located in ISM Section 1.


 
 
2 Training and Qualification

	General Guidance
Many of the provisions of this subsection contain specifications related to the recurring frequency of training and evaluation events for cabin crew members. Such provisions, with a few exceptions, define cycles or intervals for the completion of recurrent training and/or evaluation expressed in months since training was first completed or qualification was first established. It is important to note, however, that for the purpose of conformance with these provisions, such intervals are nominal and that the actual interval may vary slightly. For example, an operator may adjust the frequency of evaluations to minimize overlap, provide scheduling flexibility, preserve the original qualification date, and/or ensure evaluations are consistently completed in accordance with the nominal cycle set forth by the State and/or applicable authorities. Accommodations of this nature are commonplace and vary widely by regulatory jurisdiction. In all cases, however, the auditor will make the determination of whether or not such accommodations fit within the nominal cycles established in each provision. 


2.1 Training Program
	CAB 2.1.1A

	The Operator shall have a training and evaluation program that is approved or accepted by the Authority, and that ensures cabin crew members understand their responsibilities and are competent to perform the duties and functions associated with cabin operations. The cabin crew training program shall also, as a minimum, address: 
i. Initial qualification;
ii. Continuing qualification;
iii. Re-qualification;
iv. If applicable, aircraft transition or conversion;
v. If applicable, other specialized training requirements;
vi. If applicable, each traditional training program requirement that is replaced by a requirement under an Advanced Qualification Program (AQP) as approved or accepted by the Authority. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirement for specified training/qualification courses applicable to each aircraft type in cabin crew training/evaluation program. 
☐ Identified/Assessed program elements under AQP (as applicable); program has regulatory approval. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined training/qualification course curriculum (focus: inclusion of applicable training/qualification courses). 
☐ Examined training/qualification records of selected cabin crew members (focus: completion of applicable training/qualification courses). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definitions of Advanced Qualification Program (AQP) and Continuing Qualification.
AQP incorporates the elements and specifications contained in CAB 2.1.1B, Table 5.2 and Table 5.3.


 
 
2.2 Program Elements

	General Guidance
Many of the provisions of this subsection make reference to cabin crew training conducted in accordance with an AQP that is approved or accepted by the Authority as specified in CAB 2.1.1B. 
If applicable, AQP allows development of proficiency-based training programs that encourage innovation in the methods and technologies used during instruction and evaluation, as well as in the efficient management of the training systems. Since these innovations may require some deviations from traditional regulations, the approved qualification standards may replace the applicable portions of the existing regulations and/or training guidance. These deviations or variances will be defined in the approved AQP documentation. 
Additionally, an approved AQP Entry Level Analysis may be documented to achieve the most effective use of training resources. An Entry Level Analysis may also be utilized to identify where training is not needed or to justify alternative curriculum tracks or modules targeted at expected differences in entry background. 
In an AQP, criticality and currency determination guides how and when training objectives are trained, validated or evaluated. A task factor analysis will be documented within the approved training qualification standards. 



	CAB 2.2.2

	The Operator shall ensure cabin crew members receive training that provides knowledge of safety policies and procedures associated with the preflight, in-flight and post-flight phases of cabin operations. Such training shall be included in the cabin crew initial and requalification training courses, and in the recurrent training course on a frequency in accordance with requirements of the Authority, but not less than once every 24 months or, if applicable, in accordance with the Operator's AQP as specified in CAB 2.1.1B. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirement for completion of prefight/in-flight/post-flight safety training for cabin crew initial/requalification/recurrent training courses. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined curriculum/syllabus of initial/requalification/recurrent training courses for cabin crew members, including regulatory requirement for frequency of recurrent training courses. 
☐ Examined training records of selected cabin crew members. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Training in safety policies and procedures typically addresses: 
· Crew coordination and communication;
· Sterile flight deck;
· Mandatory briefings;
· Safety checks;
· Passenger acceptance and handling;
· Cabin baggage;
· Personal electronic devices;
· Fueling with passengers on board;
· Turbulence;
· Flight and cabin crew member incapacitation;
· Flight deck access.


 
 
	CAB 2.2.3

	The Operator shall ensure cabin crew members receive training that provides the knowledge required to execute emergency procedures. Such training shall be included in the cabin crew initial and requalification training courses, and in the recurrent training course on a frequency in accordance with requirements of the Authority, but not less than once every 24 months or, if applicable, in accordance with the Operator's AQP as specified in CAB 2.1.1B. As a minimum, training shall address emergency procedures associated with: 
i. Cabin fires;
ii. Smoke and fumes;
iii. Emergency landing (land and water);
iv. Planned cabin evacuation (land and water);
v. Unplanned cabin evacuation (land and water);
vi. Medical emergencies.

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirement for completion of cabin emergency procedures training in cabin crew initial/requalification/recurrent training courses. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined curriculum/syllabus of initial/requalification/recurrent emergency procedures training courses for cabin crew members, including regulatory requirement for frequency of recurrent training courses. 
☐ Examined training records of selected cabin crew members. 
☐ Other Actions (Specify)
Click or tap here to enter text.


 
 
	CAB 2.2.4

	The Operator shall ensure cabin crew members receive training that provides the knowledge required to understand the function and operation of cabin emergency equipment and to execute associated preflight checks. Such training shall be included in the cabin crew initial and requalification training courses and in the recurrent training course, on a frequency in accordance with requirements of the Authority, but not less than once every 24 months or, if applicable, in accordance with the Operator's AQP as specified in CAB 2.1.1B. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirement for completion of cabin emergency equipment training in cabin crew initial/requalification/recurrent training courses (focus: function/operation of equipment). 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined curriculum/syllabus of initial/requalification/recurrent emergency equipment training courses for cabin crew members, including regulatory requirement for frequency of recurrent training courses. 
☐ Examined training records of selected cabin crew members. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Aircraft type-training courses may include training in the use of specific emergency equipment such as slides, rafts, slide/rafts and ramp slide/rafts. 


 
 
	CAB 2.2.5

	The Operator shall ensure cabin crew members complete practical training exercises consisting of cabin drills and hands-on operation of cabin equipment. Practical training exercises shall be included in the cabin crew initial and requalification training courses, and in the recurrent training course on a frequency in accordance with requirements of the Authority. All focus areas within the scope of practical training exercises shall be addressed in recurrent training not less than once every 36 months or, if applicable, in accordance with the Operator's AQP as specified in CAB 2.1.1B. As a minimum, focus areas within the scope of practical training exercises include: 
i. Cabin exit operations (normal and emergency) for each aircraft and exit type;
ii. Cabin emergency evacuation;
iii. If the operator utilizes aircraft equipped with cabin doors that have emergency egress slides: 
a. Initial training: Use of emergency egress slide(s);
b. Requalification and recurrent training: Use of emergency egress slide(s) in accordance with requirements of the Authority.
iv. Firefighting;
v. Oxygen administration;
vi. If required, ditching. (GM)
Note: 
If applicable, cabin crew members may complete practical training exercises through participation in event management scenarios in accordance with the Operator's AQP as specified in CAB 2.1.1B. 

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirement for completion of practical training exercises (cabin drills and hands-on operation of cabin equipment) in cabin crew initial/requalification/recurrent training courses. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined curriculum/syllabus of initial/requalification/recurrent training exercises in courses for cabin crew members (focus: frequency of exercises/courses and regulatory requirement for frequency of recurrent training exercises/courses). 
☐ Examined training records of selected cabin crew members. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definition of Wet Drill.
Practical training exercises to satisfy this provision typically include procedures associated with the use of cabin systems and equipment, to include the public address and intercom systems, life-rafts, life preservers, PBE/smoke hoods, as well as operation of the door(s), deployment and use of emergency egress slide(s), fighting an actual or simulated fire, operation of hand fire extinguishers, passenger briefings and in-flight decompression (group drill). 
Personal electronic devices powered by rechargeable lithium-ion (LI) batteries are common in the passenger cabin. The batteries in such devices have the potential for overheating (thermal runaway), explosion and fire. An operator might consider a practical training exercise that simulates a LI battery fire in the cabin, thus requiring the cabin crew members to implement firefighting procedures appropriate for this type of fire. 
[bookmark: 0.603835597700111] Hands-on practical training exercises might involve the use of actual aircraft emergency and lifesaving equipment or might be conducted using realistic and functional simulators or mock-ups. 
A requirement for a practical training exercise for ditching is determined by the State. An operator that conducts over-water and/or long-range over-water flights would typically ensure cabin crew members complete practical training exercises in ditching. 
[bookmark: 0.603835597700112] An operator might elect to include a wet drill as part of initial training as a means of providing hands-on familiarization with ditching equipment and procedures. A wet drill would require cabin crew members to go into the water and then climb into a raft, or to board a raft in the water directly from an aircraft exit (with cabin crew members not going into the water). 
When utilizing the actual aircraft to conduct training in emergency exit operations, emergency operation can be simulated by disarming the exits and having the trainee accomplish all steps as though the door were armed. 
Due to challenges and problems associated with using actual aircraft systems, cabin simulators or training mock-ups are typically utilized to the extent possible. If cabin exit simulators or training mock-ups are not available, practical hands-on drills are performed on board actual aircraft, which, to preclude disruption of training, would necessitate a documented program and aircraft schedule. 


 
 
	CAB 2.2.7

	The Operator shall ensure cabin crew members receive training in dangerous goods awareness, recognition and emergency action. Such training shall be included in the cabin crew initial and re-qualification training courses and in the recurrent training course on a frequency in accordance with requirements of the Authority, but all subjects within the scope of dangerous goods training shall be addressed not less than once within the 24-month period from the previous training in dangerous goods. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirement for completion of dangerous goods training (awareness/recognition/emergency action) in cabin crew initial/requalification/recurrent training courses. 
☐ Examined regulatory requirement for frequency of training in dangerous goods in cabin crew recurrent training. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined curriculum/syllabus of initial/requalification/recurrent training courses for cabin crew members. 
☐ Examined training records of selected cabin crew members. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
This provision specifies the minimum dangerous goods awareness training required for cabin crew members and is applicable to an operator regardless of whether such operator transports or does not transport dangerous goods. 
Recurrent training in dangerous goods is completed within a validity period that expires 24 months from the previous training to ensure knowledge is current, unless a shorter period is defined by a competent authority. However, when such recurrent training is completed within the final 3 months of the 24-month validity period, the new validity period may extend from the month on which the recurrent training was completed until 24 months from the expiry month of the current validity period. If such recurrent training is completed prior to the final three months of the validity period, the new validity period would extend 24 months from the month the recurrent training was completed. 
The curriculum for dangerous goods training for cabin crew members will typically address the following subject areas: 
· General philosophy;
· Limitations;
· Labeling and marking;
· Recognition of undeclared dangerous goods;
· Provisions for passengers and crew;
· Emergency procedures.
[bookmark: 0.603835597700113] Refer to DGR 1.5.2 and Table 1.5.A for guidance that addresses dangerous goods training for crew members. 


 
 
	CAB 2.2.11

	The Operator shall ensure cabin crew members receive training that provides knowledge in first aid and inflight medical events. Such training shall be included in the initial and re-qualification training courses and in the recurrent training course, on a frequency in accordance with requirements of the Authority, but all subjects within the scope of first aid training shall be addressed not less than once every 36 months or, if applicable, in accordance with the Operator's AQP as specified in CAB 2.1.1B. As a minimum, subjects within the scope of first aid training include: 
i. Life-threatening medical emergencies;
ii. Cardiopulmonary resuscitation (CPR);
iii. Management of injuries;
iv. Management of illnesses;
v. First-aid equipment and supplies;
vi. If applicable, medical equipment and supplies. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirement for completion of first aid training in cabin crew initial/requalification/recurrent training courses. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined curriculum/syllabus of initial/requalification/recurrent training in first aid for cabin crew members (focus: scope/content/frequency of training, regulatory requirements for frequency of recurrent training). 
☐ Examined training records of selected cabin crew members. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Under an AQP, initial training may be referred to as indoctrination and qualification training.
Training typically provides knowledge and skill in five subject areas appropriate for cabin crew members. Suggested subject areas are as follows: 
1. Altitude physiology (working at altitude): 
· Changes in atmospheric pressure;
· Relative hypoxia;
· Trapped gas;
· Decompression sickness;
· Cabin depressurization;
· Hyperventilation;
· Cabin air quality.
2. Travel health: 
· Immunization;
· Protection against infectious diseases;
· Circadian rhythm and jet lag;
· Fatigue management;
· Personal safety (e.g. use of alcohol, other drugs, traffic safety).
3. Standards and regulations: 
· First aid training and equipment (ICAO standards and/or CAA regulations);
· Reporting of communicable diseases (ICAO standards and WHO International Health Regulations);
· Aircraft disinfection and disinsection (application of insecticide);
· Biohazard waste disposal.
4. Procedures and resources: 
· Seeking medical advice (ground and/or in flight);
· Medical equipment (e.g. first aid kit, medical kit, oxygen);
· Death on board;
· Birth on board;
· Documentation to be completed;
· PIC notification and communication.
5. First aid (problem recognition and management): 
· Assessing a casualty;
· Lifesaving procedures: 
· Assess ABC (adult, child, infant);
· Choking;
· CPR (practical training);
· Recovery position.
· Medical problems: 
· The unconscious (underlying causes);
· Suspected communicable diseases;
· Respiratory disorders (asthma, hyperventilation, chronic lung diseases, persistent coughing);
· Cardiovascular disorders (angina, heart attack, shock, DVT);
· Abdominal problems (vomiting, diarrhea, pain, heartburn, bleeding);
· Nervous system disorders (headache, seizure, stroke);
· Ear, nose and throat problems such as barotrauma (body damage caused by pressurization difference) and/or epistaxis (nose bleed); 
· Behavioral/psychological disorders (panic attack, alcohol intoxication, irrational behavior);
· Other problems (diabetes, allergic reaction, pregnancy related).
· Trauma: 
· Wounds and bleeding (practical training);
· Burns;
· Head and neck injury;
· Eye injury;
· Musculoskeletal injury;
· Chest and abdominal injury.
Initial training would typically address all the subject areas listed above.
Unless there were changes to the altitude physiology, travel health and regulations components, it would not be necessary to review these areas each year. However, in the event of changes, cabin crew members would typically be promptly advised, and such changes may then be addressed during the next recurrent training. 
The procedures, resources and first aid subject areas may be addressed in recurrent training, to include testing and evaluation. Selected elements included in these subject areas would be addressed each year in recurrent training such that all elements are addressed during every 36-month period or, if applicable, in accordance with the Operator's AQP. 
CPR is a lifesaving procedure that requires practice in order to maintain competence. Therefore, it is recommended that cabin crew members complete recurrent training in the most current CPR procedures on an annual basis. 
It is recommended that elements chosen to be reviewed each year be built into practical scenarios. Scenario-based training is advantageous because: 
· It requires the crew to function as a team;
· Scenarios might be designed to cover multiple aspects of first aid, as well as subjects from other areas, such as altitude physiology and regulations; 
· It stimulates participation and improves retention.
Other training methods would also be acceptable as long as it can be reasonably established that cabin crew members have the knowledge and skills to apply first aid and lifesaving procedures at any given time. 


 
 
3 Line Operations

3.1 Cabin Crew Requirements
	CAB 3.1.1

	The Operator shall specify and require a minimum number of cabin crew members for each aircraft type to ensure a safe and expeditious aircraft evacuation and to perform the necessary functions in an emergency. Such minimum cabin crew specification(s) shall: 
i. Be based on aircraft seating capacity or number of passengers carried;
ii. Be in accordance with minimum cabin crew requirements of the Authority;
iii. If the Operator has procedures for a temporary reduction of minimum cabin crew complement during a case of incapacitation or unforeseen circumstances at a stopover (layover) point where a replacement cannot be obtained, require such procedures to be approved or accepted by the Authority. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
[bookmark: 0.603835597700118] ☐ Identified/Assessed minimum cabin crew specification(s) (focus: specifications cover each aircraft type; are based on aircraft seating capacity or number of passengers carried; are in accordance with requirements of the Authority). 
[bookmark: 0.603835597700119] ☐ Identified regulatory requirement for minimum cabin crew complement for each aircraft type. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined onboard documentation specifying minimum cabin crew requirements. 
[bookmark: 0.603835597700121] ☐ Observed line cabin operations (focus: cabin crew complement in accordance with minimum cabin crew requirements). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definitions of State Acceptance and State Approval. 


 
 
	CAB 3.1.2

	If the Operator utilizes aircraft that require more than one cabin crew member, the Operator shall ensure, for flights on such aircraft: 
i. Designation of a suitably qualified cabin crew leader who has overall responsibility for the conduct and coordination of normal and emergency cabin procedures. 
ii. A defined delegation of leadership duties during inflight rest periods and/or in the event of unexpected incapacitation of the cabin crew leader. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed means of designating cabin crew leaders for flights with more than one cabin crew member. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined responsibilities cabin crew leaders. 
☐ Observed line cabin operations (focus: designation of a cabin crew leader). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
The position of cabin crew leader might have a different title or name according to the operator (e.g. purser, lead flight attendant, senior cabin crew member or onboard leader). 
Suitably qualified cabin crew leaders are normally those with a prerequisite amount of experience as an operating cabin crew member, as defined by the operator (e.g. one year of full-time experience) and who have completed cabin crew leadership training as specified in CAB 2.2.13. 
New operators could be required to establish alternative minimum experience requirements.
Leadership duties would normally be delegated during incapacitation or inflight rest periods to a cabin crew member who has undergone the operator’s cabin crew leadership training course or, if none have had leadership training, the most experienced cabin crew member. 


 
 
	CAB 3.1.4A

	The Operator shall have a methodology for the purpose of managing fatigue-related safety risks to ensure fatigue occurring in one flight, successive flights or accumulated over a period of time does not impair a cabin crew member's alertness and ability to perform safety-related cabin duties. Such methodology shall consist of: 
i. Flight time, flight duty period, duty period and rest period limitations that are in accordance with the applicable prescriptive fatigue management regulations of the State, and/or, 
ii. If applicable, the Operator's Fatigue Risk Management System (FRMS) approved or accepted by the State and established in accordance with CAB 3.1.4B. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed requirements/methodology for cabin crew fatigue management and/or FRMS in accordance with regulations of the State. 
☐ Identified/Assessed FRMS (if applicable) (focus: approved/accepted by State, incorporates elements as specified in CAB 3.1.4B). 
☐ Identified/Assessed tracking/scheduling processes (focus: processes take into account cabin crew time/flight duty period/duty period/rest period limitations in the duty assignment of cabin crew members). 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Interviewed selected scheduling personnel. 
☐ Examined selected cabin crew duty assignment records/rosters (focus: examples of application of cabin crew fatigue management limitations/mitigations). 
☐ Observed cabin crew scheduling operations (focus: scheduling includes management of fatigue-related safety risk). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definition of Fatigue Risk Management System (FRMS).
The intent of this provision is to ensure an operator establishes a methodology for the management of cabin crew member fatigue in a manner that: 
· Is based upon scientific principles and knowledge;
· Is consistent with the prescriptive fatigue management and/or FRMS regulations of the State;
· Precludes fatigue from endangering safety of the flight.
Where authorized by the State, the operator may use a Fatigue Risk Management System (FRMS) in accordance with CAB 3.1.4B alone or in combination with prescriptive flight time, flight duty period, duty period and rest period limitations as the means for managing fatigue-related risks. 
Guidance for the implementation of an FRMS is contained in the IATA Fatigue Management Guide for Airline Operators, and, as applicable, other reference documents approved or accepted by the State for the purpose of FRMS implementation (e.g. FAA, AC 120–103A–Fatigue Risk Management Systems for Aviation Safety). 


 
 
	CAB 3.1.4B

	If the Operator utilizes an FRMS to manage cabin crew fatigue-related safety risks, the Operator shall incorporate scientific principles and knowledge within the FRMS, comply with any applicable requirements for managing cabin crew fatigue as established by the State or Authority and, as a minimum: 
i. Define and document the FRMS policy;
ii. Incorporate risk management processes for fatigue hazard identification, risk assessment and risk mitigation;
iii. Develop and maintain effective FRMS safety assurance processes;
iv. Establish and implement effective FRMS promotion processes. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed FRMS policy/components/elements, compliance with fatigue risk management requirements of State/Authority. 
☐ Identified/Assessed FRMS processes for cabin crew fatigue-related risk management data collection/analysis/hazard identification, safety risk assessment, safety risk mitigation/control. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Interviewed selected personnel that perform cabin crew fatigue safety risk management functions. 
☐ Examined selected examples of fatigue risk management (focus: hazard identified, risk assessed, mitigation action developed and implemented). 
☐ Observed cabin crew scheduling operations (focus: scheduling includes management of fatigue-related safety risk in accordance with an approved FRMS). 
☐ Other Action (Specify)
Click or tap here to enter text.

	Guidance
The intent of this provision is to ensure fatigue occurring either in one flight, successive flights or accumulated over a period of time does not impair a cabin crew member's alertness and ability to safely perform safety-related cabin duties. 
Where authorized by the State, the operator may use an FRMS as a means to determine that variations from prescriptive fatigue management policies demonstrate an acceptable level of safety. Guidance for the implementation of an FRMS is contained in the IATA Fatigue Management Guide for Airline Operators, and, as applicable, other reference documents approved or accepted by the State for the purpose of FRMS implementation (e.g. FAA, AC 120–103A–Fatigue Risk Management Systems for Aviation Safety). 
The applicability of this provision is limited to those operations wherein fatigue is managed in accordance with the FRMS as defined in the operator's FRMS documentation. It is important to note, however, that an FRMS may be used alone or in combination with prescriptive flight time, flight duty period and rest period limitations as the means for managing fatigue related risks. 
The components of an effective FRMS as specified in this provision are described in the following table.
	FRMS Component
	Item
	Description

	FRMS policy and documentation
	(i)
	Policy: 
· Defines FRMS Terms of Reference
· Defines scope of FRMS operations
· Identifies FRMS elements
· Reflects shared responsibility
· States safety objectives
· Declares management commitment
· Identifies lines of accountability
Documentation:
· Policy and objectives
· Processes and procedures
· Accountabilities, responsibilities and authorities
· Mechanism for involvement of all stakeholders
· FRMS training records
· Planned and actual times worked
· Outputs (findings, recommendations, actions)

	Fatigue risk management processes
	(ii)
	· Fatigue hazard identification (reactive/proactive/predictive processes)
· Safety risk assessment
· Safety risk mitigation

	FRMS safety assurance processes
	(iii)
	· FRMS performance monitoring
· Operational and organizational change management
· Continual FRMS improvement

	FRMS promotion processes
	(iv)
	· Training programs (for management, crew members and all other involved personnel under the FRMS
· Communication plan (explains FRMS policies, procedures and responsibilities to all relevant stakeholders, and also describes communication channels) 





 
 
	CAB 3.1.5

	The Operator shall have a process to ensure flight time, flight duty periods and rest periods for cabin crew members are recorded and retained for a minimum period of time in accordance with applicable regulations. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified process for retention of duty and rest periods. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined time limits for retention of duty and rest periods. 
☐ Examined selected records of duty and rest periods. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
For each cabin crew member, flight/duty time records would typically consist of: 
· The start, duration and end of each flight duty period;
· The start, duration and end of each duty period;
· Rest periods;
· Flight time.
If computer software is used for cabin crew planning and scheduling, the operator would ensure the software provides appropriate warnings when individual flight segments or series of flight segments are projected to exceed applicable maximum or minimum limits. 


 
 
	CAB 3.1.6

	The Operator shall consider the following as duty time for the purpose of determining required rest periods and calculating duty time limitations for operating cabin crew members: 
i. Entire duration of the flight;
ii. Pre-operating deadhead time;
iii. Training period(s) immediately prior to a flight;
iv. Administrative or office time immediately prior to a flight (for cabin crew members that serve in a management function). (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified the means of calculation of duty time limitations for operating cabin crew members. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Examined criteria for calculating duty time and rest period limits. 
☐ Examined selected records of duty times and rest periods. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM of the definition of Deadheading.
Training periods and administrative or office time before a flight, without an intermediate rest period before flying duty, is considered continuous duty time. 
The intent of this provision is to ensure an operator considers non-flight duty time that is likely to induce fatigue into the calculation of duty time limitations and the determination of required rest periods. 


 
 
3.2 Cabin Crew Policies and Procedures
	CAB 3.2.1

	The Operator shall have procedures that specify cabin crew functions, applicable to each aircraft type, and actions to be executed during an emergency or situation requiring an emergency evacuation. 

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed procedures for emergencies and emergency evacuations. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Observed line cabin operations (focus: procedures that specify cabin crew functions/actions for an emergency/emergency evacuation situation). 
☐ Other Actions (Specify)
Click or tap here to enter text.


 
 
	CAB 3.2.2

	The Operator shall have procedures to ensure a coordinated and expeditious cabin evacuation during aircraft fueling operations with passengers embarking, on board or disembarking. As a minimum, procedures shall require: 
i. Cabin exits are designated for rapid deplaning or emergency evacuation, and routes to such exits are unobstructed;
ii. The area outside designated emergency evacuation exits is unobstructed;
iii. One cabin crew member or other qualified person is positioned by the boarding door(s);
iv. Means of communication are established among cabin crew members and with passengers;
v. A suitable method of communication is established between qualified persons that monitor passenger safety and personnel that have responsibility for fueling operations. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified the specified procedures for cabin evacuation during aircraft fueling operations with passengers embarking, on board or disembarking. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Observed line cabin operations (focus: cabin crew procedures to ensure coordinate/expeditious cabin evacuation during fueling operations with passengers on board). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
During fueling operations with passengers on board the aircraft, the designation of exits for rapid deplaning or evacuation takes into account various factors, which would typically include: 
· Aircraft type (e.g. some aircraft types might require the designation of over-wing exits for evacuation);
· Number of cabin crew members on board;
· The method being utilized for passenger boarding and/or deplaning (e.g. boarding bridge, air stairs);
· Exterior obstructions (e.g. catering vehicle) that might render an exit unusable for an emergency evacuation;
· Interior obstructions (e.g. catering trolley) that might block the route to one or more emergency evacuation exits.
Cabin crew procedures ensure a method of communication is established. 
· Among cabin crew members positioned throughout the cabin for the purpose of coordination should a passenger evacuation be required (when more than one cabin crew member is required to be on board); 
· Between the cabin crew and passengers (one way) for the purpose of providing instructions should a passenger evacuation be required; 
· Between the cabin crew and the flight crew (when the flight crew is on board) for the purpose of ensuring notification when fueling operations are in progress and when a passenger evacuation is required; 
· Between the cabin crew and the flight crew and/or ground handling personnel for the purpose of ensuring notification when fueling operations must be discontinued for any reason. 


 
 
	CAB 3.2.3

	The Operator shall have a procedure to ensure the cabin crew verifies that: 
i. Passenger and crew baggage in the passenger cabin is securely stowed;
ii. If applicable, cargo packages and/or passenger items being transported in passenger seats are properly secured. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified procedure for cabin crew to verify cabin security (focus: baggage and cargo packages/passenger items are stowed or properly secured). 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Observed line cabin operations (focus: cabin crew procedure to verify baggage and cargo packages/passenger items are stowed or properly secured). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
The intent of this provision is for an operator to have a procedure for verification by the cabin crew that all baggage and, if applicable, cargo packages and/or passenger items being transported in passenger seats are stowed or properly secured. 
Some operators might transport smaller cargo packages (e.g. mail, COMAT items) secured in cabin passenger seats.
Some operators might transport certain passenger items secured in cabin passenger seats. These types of items are typically large, valuable or fragile articles belonging to passengers that are not conducive to transport as checked baggage or appropriate for stowage in overhead bins/lockers (e.g. large musical instruments, certain electronic equipment, prominent trophies, works of art). Such items might thus be secured and carried in a dedicated cabin passenger seat (which might be purchased by the passenger-owner for the purpose of transporting the item). Of course, an operator would typically accept such items in the cabin only if the safety and comfort of other passengers will not be compromised. 


 
 
	CAB 3.2.12

	If the Operator utilizes aircraft with electrical system circuit breakers that are accessible to cabin crew members, the Operator shall have procedures that specify limitations for resetting tripped circuit breakers by cabin crew members during flight. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed procedures specifying limitations for resetting tripped circuit breakers by cabin crew members during flight. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Interviewed cabin crew members to confirm awareness of limitations for resetting tripped circuit breakers. 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Procedures and limitations with respect to resetting circuit breakers typically include: 
· Authority to reset (normally from the PIC);
· Applicable type of equipment;
· Applicable conditions;
· Number of resets permitted.


 
 
3.3 Flight Deck Coordination
	CAB 3.3.1

	The Operator shall have a policy and associated procedures that define a sterile flight deck during critical phases of flight, to include: 
i. A procedure for communication between the cabin crew and flight crew;
ii. A procedure for notification of the flight crew in the event of an emergency. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed policy and procedures that define a sterile flight deck during critical phases of flight. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Observed line cabin operations (focus: policy/procedures that define sterile flight deck, address cabin-flight crew communication). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definitions of Critical Phase of Flight and Sterile Flight Deck.
The phases of flight when the operational state of the flight deck must be sterile would be defined by the operator or the State. 


 
 
	CAB 3.3.3

	The Operator shall have procedures for communication and coordination between the cabin crew and flight crew to ensure a combined and coordinated process in addressing: 
i. Passenger safety information;
ii. Cabin readiness prior to first aircraft movement, takeoff and landing;
iii. Arming or disarming of cabin door slides or slide rafts, if applicable;
iv. Preparation for and an encounter with turbulence;
v. Medical situations;
vi. Flight or cabin crew member incapacitation;
vii. Emergency evacuation;
viii. Abnormal situations;
ix. Emergency situations. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed procedures as specified in the standard for communication and coordination between the cabin crew and flight crew. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Observed line cabin operations (focus: procedures for cabin-flight crew communication/coordination to address cabin operational situations). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Refer to the IRM for the definition of Sterile Flight Deck.
Communication and coordination between the flight crew and cabin crew might be verbal or non-verbal and could be included as an integral part of specific normal, abnormal and emergency procedures. 
Procedures normally include a flight and cabin crew coordination briefing prior to each flight addresses relevant safety subjects (e.g. sterile flight deck, security, aircraft technical issues, flight crew incapacitation, cabin depressurization, onboard fire, emergency evacuation, forced landing or ditching.) 
Appropriate communication and coordination between the flight and cabin crews ensures cabin door slides or slide rafts are armed prior to first movement of the aircraft. 


 
 
	CAB 3.3.4

	The Operator shall have procedures to ensure the cabin crew provides notification to the flight crew when a safety-related situation has been identified. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified procedures to ensure cabin crew notification to the flight crew when a safety-related situation has been identified. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Observed line cabin operations (focus: cabin crew procedures for safety notifications to flight crew). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Examples of safety-related situations that typically require notification to the flight deck include: 
· Unruly behavior by passenger(s);
· Injury to passenger or crew member;
· Medical emergencies, use of first aid or medical equipment;
· Fire, smoke or toxic fumes in the cabin;
· Failure of any emergency system or equipment.
In general, any occurrences that could pose danger to the aircraft or its occupants would be considered reportable to the flight deck. 
Procedures typically specify certain critical phases of flight during which the cabin crew is prohibited from initiating any communication to the flight crew (e.g. takeoff and landing). 


 
 
3.4 Cabin Operations Policies and Procedures
	CAB 3.4.2

	If the Operator conducts passenger flights with or without cabin crew, the Operator shall have a policy and associated procedures for addressing passengers that exhibit unruly behavior and/or interfere with a crew member prior to or during flight. Such policy and procedures shall be in accordance with local laws and regulations, and also specify reasonable measures for ensuring passengers obey lawful commands from the PIC and/or cabin crew for the purpose of securing the safety of the aircraft, persons on board and their property. As a minimum, the policy and procedures shall address: 
i. Identification of unruly behavior;
ii. Conditions under which passengers may be denied boarding, disembarked or restrained in accordance with the authority of the PIC; 
iii. Reporting of instances of unruly behavior. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed the policy and associated procedures for addressing passengers that exhibit unruly behavior and/or interfere with a crew member prior to or during flight. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Observed line cabin operations (focus: procedures for handling of unruly passengers, crew member interference). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
Policy and associated procedures would typically be published to ensure awareness by all applicable ground and flight personnel.
To ensure procedures are effective, guidelines are typically created to address all aspects of managing unruly behavior including prevention. For example, because of the increased effect of alcohol at altitude, guidelines would normally ensure the service of such beverages is carried out in a reasonable and responsible manner. Additionally, passengers would typically not be permitted to drink alcohol unless served by the cabin crew; the cabin crew would be attentive to identifying passengers that might be consuming their own alcohol. 
Additional information may be found in the IATA Guidance on Unruly Passenger Prevention and Management (www.iata.org/cabin-safety).


 
 
4 Cabin Systems and Equipment

4.1 Preflight Inspection/Non-serviceable Equipment Reporting
	CAB 4.1.1

	The Operator shall have procedures to ensure the availability, accessibility and serviceability of aircraft cabin emergency systems and equipment for passenger flights. Such procedures shall include a preflight inspection of systems and equipment, which, as a minimum, shall be conducted by the cabin crew or, if applicable, by the flight crew prior to the first flight: 
i. After a new cabin crew has assumed control of the aircraft cabin unless there is a procedure for an onboard handover briefing (e.g. during transit stops) between a departing/inbound crew and a replacement/outbound crew that includes verification of the status of emergency systems and equipment; 
ii. After an aircraft has been left unattended by a flight crew or cabin crew for any period of time unless the Operator has a process or procedure that ensures cabin emergency systems and equipment remain undisturbed while crew members are temporarily absent from the cabin. (GM)

	☐ Documented and Implemented (Conformity)
☐ Documented not Implemented (Finding)
☐ Implemented not Documented (Finding)
☐ Not Documented not Implemented (Finding)
☐ N/A

	Auditor Comments:
Click or tap here to enter text.

	Auditor Actions
☐ Identified/Assessed procedures to ensure the availability/accessibility/serviceability of aircraft cabin emergency systems and equipment for passenger flights. 
☐ Interviewed responsible manager(s) in cabin operations. 
☐ Observed line cabin operations (focus: procedures for preflight inspection of cabin emergency systems/equipment). 
☐ Other Actions (Specify)
Click or tap here to enter text.

	Guidance
The intent of this provision is to ensure an operator has procedures for a preflight inspection of cabin emergency systems and equipment that is accomplished by either the cabin crew or, as applicable, the flight crew under the circumstances specified. 
Cabin preflight inspection procedures normally define the specific conditions of the preflight checks, including: 
· The systems and equipment to be checked by the cabin and/or flight crew;
· The extent of such checks required to ensure availability, accessibility and serviceability.
The check of some cabin emergency systems and equipment may be accomplished by other operational disciplines (e.g. engineering and maintenance) as defined by the operator. 
In some cases, emergency systems are continually monitored by built-in test equipment that is designed to alert the crew to a fault condition. 
An operator typically includes associated guidance to ensure action is taken to address a condition where equipment is discovered as faulty, missing or does not satisfy operational requirements. 
Discrepancies involving cabin systems and equipment are typically documented in a cabin log book or equivalent recording medium. 
The cabin unattended period as specified in item (ii) is intended to apply to short periods of time during the same continuous crew duty period (e.g. crew temporarily leaving the aircraft while maintenance procedures are performed or for aircraft immigration checks during a turnaround). 
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